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Welcome & Introductions
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TDA

Educational/ 
Master Planner

Emily Danis
TDA

Communications

Brad Gellert
TDA

Project Architect
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Why Facilities and Why Now?
• We need to find a solution for our 

current facility challenges

• Ensure our facilities properly support 
our educational program

• Appropriately plan for the future

• The cost to maintain our schools 
continues to grow.  Financially, there is 
no “zero cost” option

• We want to spend our money WISELY

• Explore current opportunity to partner 
with Ohio Facilities Construction 
Commission which provides co-
funding
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Facilities Committee Purpose and Goals

• Evaluate data and facts to address facilities issues

• Investigate a number of master plan options and costs

• Identify and address community concerns

• Make consensus Master Plan recommendation to the BOE
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Who is OFCC?



Why engage with OFCC?

• Allows us to get our facilities assessment and enrollment projections 
completed at no cost

• Allows us to develop cost models for various master plan 
configurations at no cost

• Rank 498. Our district is eligible to receive 18% of the project cost from 
the state

• LFI restrictions

• Expedited Local Partnership Program allows us to “pick and choose” 
our projects should we decide to move forward with an OFCC

• Absolutely No Obligation to partner with the OFCC
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Where are we now?

• In 2003, OFCC completed the facilities assessments of all our school 
buildings 

• Enrollment Projections prepared by Dejong & Associates 2003.  OFCC 
currently preparing new projections
Quick Fact:  In 1980, Wickliffe City Schools had an enrollment of  2,526 students.  This   
year, our enrollment is 1,374

• 2017-2018: District held series of community engagement sessions 
regarding District Reconfiguration

• September 2018: TDA hired to assist the School District in planning 
efforts

• On September 25, 2018, TDA & Hammond Construction conducted 
assessment validations which the OFCC accepted



What did all of these studies find?

• The assessments evaluate every building component to develop a 
scope and cost to bring the school up to current code and Ohio 
School Design manual Standard.

• OFCC uses what is called a “2/3rds Rule”.  If renovation costs meet or 
exceeds 2/3rds (or 66%) the cost to rebuild that school, they 
recommend the building be replaced. 

• In 2003, all 3 schools were found to fall below the 2/3rds rule

• 2018 cost update and validation found all 3 schools to exceed the 
2/3rds rule

• Classrooms in our buildings are generally undersized compared to 
State standards



What did all of these studies find?

School 2003 Costs 2018 Costs Delta

High School $17,818,714 $24,362,214 $6,543,500

50% 69% 19%

Middle School $11,301,449 $16,086,005 $4,784,556

49% 69% 21%

Elementary School $7,946,680 $11,193,843 $3,247,163 

51% 72% 21%



What did all of these studies find?



What did all of these studies find?

We are falling on the Equity Rank List – Therefore our Local Share is 
decreasing as well
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Spokes of Master Planning

Master
Planning

Potential
OFCC

funding
Enrollment
Projections

Building 
and site 

capacities

Bonding
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Community
Input

Educational
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TIMELINE
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Next Steps

• Next meeting October 30th

(meet weekly on Tuesdays)

• Develop our guiding principles

• Immersion in existing conditions

• Validations

• Site feasibility studies

• Educational adequacy

• Group activities involving master plan options
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Q & A
Thank You!


